MINUTES 
Northome City Council
Meeting Minutes
December 17th, 2025
6:00 pm
Northome City Hall


Staff Present: Tess Skiles (clerk), Pete Bender (Public Works), Angel Stradtmann (Bar Manager)
Others Present: Lynn Hunt (Bartender), Jerry Bolin (Karvakko)
Present: Mayor Karen Olson, Jamie Skoe, Danci Lindley, Merritt Montgomery, Cole VanBeusekom
Not Present: None
	
The regular meeting was called to order at 6:00 pm by Mayor Karen Olson. 

Open Forum- None

Agenda Items......

1. The Pledge of Allegiance was recited by all in attendance.

2. Motion made by Councilor Skoe to accept the December 17th, 2025, Agenda. Seconded by Councilor Lindley. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None.  Motion Carried.

3. Motion made by Councilor VanBeusekom to approve the November 12th, 2025, meeting minutes and the December 17th, 2025, public hearing minutes. Seconded by Councilor Montgomery. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried. 

4. Karvakko
*Motion made by Councilor VanBeusekom to reject the Lift Station #5 Rehab Project bid from TNT Construction Group for $179,700. Seconded by Councilor Skoe. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried. 
*Motion made by Councilor Montgomery to approve the fee that will not exceed $1,500 for Jerry Bolin with Karvakko to redesign and resolicit bids for the Lift Station #5 Rehab Project. Seconded by Councilor VanBeusekom. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried. 
*The goal is to begin work on the lift station project by late winter/early spring. 
*Jerry presented the preliminary campground bathroom project plans. Already discussed with Pete some changes, including installing a lamp hole instead of a manhole, as the current plans suggest.
*Any other suggestions or comments should be presented by the council at the Jan. council meeting to get the final plans in place, bids solicited, and hopefully work can be started by May 2026.
*Discussed Ryan Good’s interest in building a new airport hangar. He hopes to tear the current hangar down and replace it. Jerry gave some insight into the process. The clerk will be getting in contact with MnDOT to check if there are any grants with them that would be tied to the hangar, which could prevent it from being torn down. Also going to confirm with Ryan that the teardown construction will be at his cost as well, and let him know to go ahead with beginning the process. 



5. Pete Bender (Public Works):  
*Did a lot of flushing last week during the cold weather. 
*The plow truck is working well; the bobcat has had some issues starting with the cold temperatures, but is still working. 
*Discussed getting more proactive about finding funding opportunities for a new city garage/public works building. 
*Discussed the city property of about 230 acres south of town. It’s currently being used for logging. Would like to entertain other options for use of this land – selling, leasing the land, building the new public works building, etc. Will be revisiting this topic. 
*The big washer in the laundromat was out of order due to too much soap being put in the machine, and it wasn’t draining. Pete was able to fix it and should be working correctly now. Also ordered a new handle for one of the dryers. 

6. Angel Stradtmann (Bar Manager)
*Sales up $22,000 from last year.
*Inventory count is scheduled for the 1st of the year, confirming with auditors on Jan. 2 being the date they come in for their count. 
*Cribbage is going well. 
*The meat raffle last week was the first this year that they didn’t sell out. 
*Horse Races aren’t doing as well after changing to Thurs. 
*Bingo hasn’t done well the last two weeks; weather and sports games have contributed to this. Will not be having Bingo until January due to the holidays. 
*Pam will be leaving for the winter, and Ashley has chosen not to return for her regular part-time hours – will be continuing to help with the Horse Races and meat raffles. Angel presented a new hire to help cover these hours.
*Motion made by Councilor Montgomery to hire Brandy Clemmer part-time. Seconded by Councilor Skoe. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried. 
*Taxes are all correct, except the food tax should not be included in the selling price; it needs to be a separate line item. Angel will be working on this.
*Motion made by Councilor Lindley to deny the borrowing or renting of the community room tables and chairs, and always keep them in the community room. Seconded by Councilor VanBeusekom. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried.
*Motion made by Councilor Montgomery to raise part-time wages to $12.50/hour beginning Jan. 1st. Seconded by Councilor VanBeusekom. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried. 

7. Administrative:
*Motion made by Councilor Montgomery to approve Resolution 2025-10 for the Voyageur ATV Club ATV trail Plan. Seconded by Councilor Skoe. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried. 
*Motion made by Councilor Lindley to approve Resolution 2025-11 for the Final Tax Levy, Collectible in 2026. Seconded by Councilor Skoe. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried. 
*Motion made by Councilor VanBeusekom to approve Resolution 2025-12 for the Disk & Level Agreement. Seconded by Councilor Montgomery. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried. 
*Motion made by Councilor VanBeusekom to approve Resolution 2025-13 for the Tiedown Expansion Agreement. Seconded by Councilor Skoe. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried. 
*Motion made by Councilor Lindley to approve the 2026 Fire Contract for the City of Northome. Seconded by Councilor Skoe. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried. 
*Motion made by Councilor VanBeusekom to approve the 2026 Fire Dept. Budget and the Fire Dept. Tax Levy. Seconded by Councilor Skoe. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried. 
*Motion made by Councilor Lindley to approve the On-sale, Off-sale, and Sunday liquor license for the Northome Municipal Liquor Store. Seconded by Councilor Skoe. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried. 
*Motion made by Councilor VanBeusekom to approve the On-sale and Sunday liquor license for HWY 46 Food & Drink. Seconded by Councilor Montgomery. Voting Yes: Olson, Skoe, Montgomery, VanBeusekom. Voting No: Lindley. Motion carried. 
*Motion made by Councilor VanBeusekom to approve the cigarette licenses for Northome Grocery, Fisher Petroleum, and Northome Municipal Liquor Store. Seconded by Councilor Skoe. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried. 
*Motion made by Councilor Montgomery to approve the updated Personnel Policy with the addition of the Minnesota Paid Leave Law. Seconded by Councilor Skoe. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried.
*Scheduled the municipal consent public hearing for the final layout of the HWY 46 project for February 11, 2026, at 6 pm, before the regular council meeting. Stephen Frisco plans to attend. 
*Audit is scheduled for February 23-24. The clerk has requested that the auditors do the audit on-site this year, and they will be getting back to her ASAP. 
 
8. Financials:
*Motion made by Councilor VanBeusekom to approve the city’s monthly financial reports. Seconded by Councilor Montgomery. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried. 
*Motion made by Councilor Lindley to make a $7,500 transfer from the Laundromat fund, with $5,000 going to the General fund and $2,500 going to the Laundromat Equipment fund. Seconded by Councilor Montgomery. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried. 
*Motion made by Councilor Lindley to approve the 2025 claim #’s 11,683-11,732 and expenditures. Seconded by Councilor VanBeusekom. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried.

9. Motion made by Councilor Skoe to adjourn the meeting. Seconded by Councilor Montgomery. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried.

 Meeting adjourned at 7:57 p.m.


These are the official minutes of the December 17th, 2025 Northome City Council Meeting.
							

			
			________________________________________
			Mayor



			Attest:	_______________________________________________________
				City Clerk/Treasurer
