SPECIAL MEETING MINUTES 
Northome City Council
Special Meeting Minutes
September 17th, 2025
8:30 am
Northome City Hall


Staff Present: Tess Skiles (clerk), Angel Stradtmann (Bar Manager), Lynn Hunt (Bartender)
Others Present: None
Present: Mayor Karen Olson, Jamie Skoe, Danci Lindley, Merritt Montgomery
Not Present: Cole VanBeusekom 
	
The special meeting was called to order at 8:30 am by Mayor Karen Olson.

Agenda Items......

1. The Pledge of Allegiance was recited by all in attendance.

2. Motion made by Councilor Skoe to accept the September 17th, 2025 Special Meeting Agenda. Seconded by Councilor Lindley. Voting Yes: Olson, Skoe, Lindley, Montgomery. Voting No: None. Motion Carried.

3. Muni Operations Discussion
*Councilor Montgomery has been compiling information and analyzing reports provided by BNG  since March of this year. 
*Discussed staff IDs, setting up access levels, setting up the time clock in the POS system, and adding the clerk as an admin. Angel is currently an admin on the POS system.
*Motion made by Councilor Montgomery to set up staff IDs, assign access levels to the employees, make the clerk an admin in the POS system, and set up the time clock. Seconded by Councilor Lindley. Voting Yes: Olson, Skoe, Lindley, Montgomery. Voting No: None. Motion carried. 
*Discussed the portion of the daily reports that gives food cost percentage and labor cost percentage, and made note to pay attention to these numbers to evaluate and compare the cost of labor, sales, and operating expenses.
*Discussed discounts. Noted that the drink chips may be interfering with inventory because a chip might be given for one drink, and when the customer comes back to use their chip, they may order a different drink. Clarified that employee discounts are given for off-sale and it is calculated by percentage, while “price adjust” discounts are calculated by dollar amount. Angel gets daily reports that specify what is discounted. Councilor Montgomery suggested more specific coupon buttons.
*See attachment for Sunday-Saturday sales spanning from May to September. Sunday sales are going well.
*Motion made by Councilor Montgomery to continue operating on Sundays and Holidays after analysis of sales so far. Seconded by Councilor Lindley. Voting Yes: Olson, Skoe, Lindley, Montgomery. Voting No: None. Motion carried. 
*Still waiting on word of volunteers for Bingo. 
*See attached for Busch Light markup chart. Angel just raised the price to $22.99/case. At this price, the Muni will be making $4.29/case. The Busch Light is not being sold with the standard 30% markup. It is the Muni’s best-selling beer, and the cheaper price helps sell. Due to the lack of markup, the Muni had a loss of around $4,000 in 2024. Making less on the Busch Light when giving the 10% discount on 5 cases. Angel clarified that this is only given to one local customer at this time. Decided to keep the current price as is and evaluate at a later time since it was just raised. Angel will be looking into what other local liquor stores sell their cases of Busch Light for.
*See attachment for sales tax info. According to reports, around 125 items are not being taxed. It was pointed out that the tax is included in the selling price for some of these items. Some cigarettes aren’t being taxed while others are, and there is no record that food items are being taxed, which affects the city’s sales tax payments. 
*Muni currently only has a pizza oven license. Discussed the need for a second POS system because food cannot be served at the bar, and food tabs and drink tabs should be separated. There has to be separate tabs for food and drinks, according to research by Councilor Montgomery from the MN Department of Revenue. It’s understood by employees that tax is included in drinks.
*Agreed to discuss more at a later time.

4. Motion made by Councilor Skoe to adjourn the meeting. Seconded by Councilor Montgomery. Voting Yes: Olson, Skoe, Lindley, Montgomery. Voting No: None. Motion carried.




 Meeting adjourned at 10:32 a.m.


    These are the official minutes of the September 17th, 2025 Northome City Council Special Meeting
							

			________________________________________
			Mayor



			Attest:	_______________________________________________________


