SPECIAL MEETING MINUTES 
Northome City Council
Special Meeting Minutes
July 16th, 2025
6:00 pm
Northome City Hall


Staff Present: Tess Skiles (clerk), Angel Stradtmann (Bar Manager), Pete Bender (Public Works) Lynn Hunt (Bartender), Aarin Reinarz (Bartender)
Others Present: Tim Swalbolski (Resident)
Present: Mayor Karen Olson, Danci Lindley, Merritt Montgomery
Not Present: Jamie Skoe, Cole VanBeusekom 
	
The special meeting was called to order at 6:00 pm by Mayor Karen Olson.

Agenda Items......

1. The Pledge of Allegiance was recited by all in attendance.

2. Motion made by Councilor Montgomery to accept the July 16th, 2025 Special Meeting Agenda. Seconded by Councilor Lindley. Voting Yes: Olson, Lindley, Montgomery. Voting No: None. Motion Carried.

3. Pitless Well Discussion
*Pete got a quote from Powell Excavation for digging up the current well, which would be $2,500/day.
*Thein Well said they should be able to finish the project within 1-2 days. 
*Pete is getting the number for a contact at the MN Dept. of Health to discuss the possibility of getting around $10,000-$30,000 in grant money. Applications for grants with Wellhead Protection open in Sept. There is money in the Contingency Fund if we are unable to get any grants.
*The well takes about a month to build, so it needs to be on order now to get it installed before winter. The price of the well also doubles in the winter. 
*It may be possible to get a micro-loan with MRWA; Pete is unsure of rates at this time. 
*Motion made by Councilor Lindley to order the pitless well. Seconded by Councilor Montgomery. Voting Yes: Olson, Lindley, Montgomery. Voting No: None. Motion carried. 

4. Muni Discussion
*Clerk presented some information regarding the public hearing and potential vote for the Muni. A public hearing will need to be held regarding the decision of whether there should be a vote on the Muni staying in business, due to a net loss in the past two out of three consecutive years. Clerk will be consulting with the city attorney and discussing this further at the next council meeting. 
*Inventory was completed on the 14th. The bar opened at 3 pm due to only having 3 staff members available to count. Angel did find some small mistakes with the amount of oz being subtracted and had help from Lauren at BNG to make corrections.
*26,000-31,000 is the usual amount for inventory. 
*All inventory is currently reported in off-sale. Councilor Montgomery was informed by BNG support staff that there is a way to create a new module that would separate on-sale and off-sale to keep better track of inventory.
*Mixers are currently not being tracked in the inventory; drinks just get up-charged when customers order a mixed drink. 
*Otis from BNG sent an email to Angel to assist with entries in the system to generate the correct reports. 
*It was suggested to possibly carry less inventory, if possible, which could help utilize space and avoid wasted products in the event that they don’t sell. Angel did point out that it would be more expensive per bottle if she did not order by the case.
*Mayor Olson mentioned a better system for workflow in the bar, such as having the department heads designate another employee to carry out necessary duties in their absence. 
*Council will discuss wage increases for the bartenders at August’s regular council meeting.
*The possibility of hiring an Assistant Manager was discussed, as well as putting out ads for the management position in preparation for the current manager’s retirement. It was reminded that wages need to be evaluated to make sure the money is there to pay an extra full-time employee at an appropriate wage. 
*Councilor Montgomery has found discounts that are not being identified in the reports. Lauren at BNG suggested creating specific coupon buttons for each type of discount. Angel is aware of this and already has specific coupon buttons for types of discounts, including the bucket of beer/pizza special that the bar offers. 
*Holiday hours have not been thoroughly discussed. Currently, holiday hours are 11 AM-6 PM for off-sale, and the on-sale stays open if the business is there. Otherwise, on-sale closes at 6 PM as well if there is an empty bar, which is how the bar operates during regular business hours. 
*It was noted that customers have reported that multiple bartenders have closed the bar early despite having customers. It was reiterated that this should not be happening. 

5. Motion made by Councilor Lindley to adjourn the meeting. Seconded by Councilor Montgomery. Voting Yes: Olson, Lindley, Montgomery. Voting No: None. Motion carried.




 Meeting adjourned at 7:01 p.m.


    These are the official minutes of the July 16th, 2025 Northome City Council Special Meeting
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