MINUTES 
Northome City Council
Meeting Minutes
February 12th, 2025
6:00 pm
Northome City Hall


Staff Present: Tess Skiles (clerk), Pete Bender (Public Works)
Others Present: Wanda Livesay (Owner of Hwy 46 Food & Drink), Stephen Frisco (MnDOT), Abigail Holcomb (MnDOT), Sarah Schuver (MnDOT), Jerry Bolin (Karvakko)
Present: Mayor Karen Olson, Jamie Skoe, Danci Lindley, Merritt Montgomery, Cole VanBeusekom
Not Present: Angel Stradtmann (Bar Manager)
	
The regular meeting was called to order at 6:00 pm by Mayor Karen Olson

Open Forum- None

Agenda Items......

1. The Pledge of Allegiance was recited by all in attendance.

2. Motion made by Councilor Montgomery to accept the February 12th, 2025 Agenda. Seconded by Councilor VanBeusekom. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None.  Motion Carried.

3. Motion made by Councilor Lindley to approve the January 8th, 2025 meeting minutes. Seconded by Councilor Skoe. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried.

4. Motion made by Councilor Montgomery to approve the Personnel Policy with no notable changes aside from spelling corrections. Seconded by Councilor VanBeusekom. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried.

5. MnDOT:
*Stephen Frisco, Abigail Holcomb, and Sarah Schuver attended to present a more finalized layout of the Hwy 46 construction project. Please see attached.
*Stephen informed Council that a field investigator will be coming to check for water and sewer lines that may interfere with the project, in which case the city will have to provide engineering and funds to move these utilities if needed. 
*In regards to the proposed entrance removals presented in the layout, MnDOT Right of Way staff will be reaching out to the property owners to further discuss their decisions on whether MnDOT can proceed with what they have planned for the property entrances. 
*The layout provided will be reviewed by MnDOT in the next 30 days and if there are no changes, it will be signed and this layout will be finalized. 
*Stephen will be returning if municipal consent is needed for the layout, and is also planning to return for public meetings in the future to present a 30%, 60% and 90% progression plan. He expects to come back in March of 2026 with a plan to review.

6. Karvakko:
*Jerry Bolin attended to present a grant offer for a Farmall 100C HI-LO Speed Tractor and a Bush Hog TDC-1500 Tri-Deck Mower for the Airport. Please see attached. 
*The total anticipated cost for the tractor and mower is $152,739.18. After the state’s 90% share, the city would then owe $15,273.92.
*At this point, the city will need to respond to the grant offer letter provided by MnDOT Aeronautics by Feb. 28th to confirm the city’s intent to pursue this equipment grant. By March 31st, the city will receive an official grant application that will need to be submitted, otherwise funds will be offered to other airports. In May-June MnDOT will send an official grant offer including a resolution to the city. And by June 1st, the city can either accept this offer, pass and sign the resolution, or the city can turn it down.
*Using grant money from Blandin was discussed in the case that the city applies and is accepted for said grant. More details to come. 
*Motion made by Councilor VanBeusekom to approve the city’s intent to pursue this equipment grant contingent on funds. Seconded by Councilor Skoe. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried.  
*Jerry discussed that bids will be going out on March 19th for the obstruction removal project at the airport. 

7. Motion was made by Councilor Skoe to approve the payment of $16,505.21 for 2 compressors by the Fire Dept. Seconded by Councilor Lindley. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried.

8. Pete Bender (Public Works):  
*The new water plant controls that were installed are going great. Pete or Clerk Skiles will be calling Paul Bunyan to schedule the installation of internet at the water plant. 
*Discussed the progress on the Lift Station #5 project and the city should be getting a bid in the near future.
*Discussed the possibility of an Airport Committee to help with obtaining funds for airport projects. 

9. Administrative:
*Motion made to approve the D.A.C cleaning City Hall every Wednesday for $15/day by Councilor VanBeusekom. Seconded by Councilor Montgomery. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried.
*Motion made by Councilor VanBeusekom to approve Muni employees being responsible for deep cleaning the bar rather than the D.A.C. Seconded by Councilor Montgomery. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried.
*Motion made by Councilor Montgomery to approve the Muni switching operating hours to Mon.-Thurs. 11AM-10PM and Fri.-Sat. 11AM-11PM effective immediately. Seconded by Councilor Skoe. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried.
*Discussion was had regarding Clerk Skiles’ maternity leave. It will begin when the baby comes, due date being April 14th. Clerk Skiles plans to be in attendance for the April council meeting if possible. Otherwise, council will delegate taking minutes for the April and May council meetings, and Clerk Skiles will still be recording minutes based on notes taken. Other clerking duties will be taken care of by Clerk Tess Skiles and Clerk Morgan Skiles throughout the leave and Angel Stradtmann (Bar Manager) has agreed to be available to the public while the office is closed for residents paying water/sewer bills or to answer questions that residents may have. Clerk Skiles will be available by phone and email during this time. 
*Discussion was had regarding a possible raise of wages for the Bingo Callers. It was agreed that no changes will be made at this time and the current pay rate will remain at $11.50 per hour. The topic will possibly be revisited at a later time. 
*Council plans to schedule a special meeting soon to discuss Muni operations. 
10. Financials:
*Motion made by Councilor VanBeusekom to approve the city’s monthly financial reports. Seconded by Councilor Skoe. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried. 
*Motion made by Councilor Skoe to approve the 2025 claim #’s 11,243-11,288 and expenditures. Seconded by Councilor Lindley. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried.

11. Motion made by Councilor Skoe to adjourn the meeting. Seconded by Councilor Montgomery. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried.











 Meeting adjourned at 8:21 p.m.


    These are the official minutes of the February 12th, 2025 Northome City Council Meeting.
							

			
			________________________________________
			Mayor



			Attest:	_______________________________________________________
				City Clerk/Treasurer





