MINUTES 
Northome City Council
Meeting Minutes
August 13th, 2025
6:00 pm
Northome City Hall


Staff Present: Pete Bender (Public Works), Angel Stradtmann (Bar Manager), Tess Skiles (Clerk)
Others Present: Jerry Bolin (Karvakko), Ardell Hanson (Resident) 
Present: Karen Olson, Jamie Skoe, Danci Lindley
Not Present: Merritt Montgomery, Cole VanBeusekom 
	
Open Forum- None

Agenda Items......

1. The Pledge of Allegiance was recited by all in attendance.

2. Motion made by Councilor Skoe to accept the August 13th, 2025 Agenda with the removal of item #4. Seconded by Councilor Lindley. Voting Yes: Olson, Skoe, Lindley. Voting No: None.  Motion Carried.

3. Motion made by Councilor Lindley to approve the July 9th, 2025 meeting minutes and the July 16th, 2025 special meeting minutes. Seconded by Councilor Skoe. Voting Yes: Olson, Skoe, Lindley. Voting No: None. Motion carried.

4. Rhonda Wortley – Removed, not present.

5. Karvakko
*See attachments 
*Jerry Bolin presented 3 grant offer letters that were received from MnDOT, with MnDOT covering 90% of costs and the city covering 10% of costs:
  - Clear Zone Acquisition Plan: This project will have a total cost of $10,000 to clear the third of the end of either side of the runway. Small portions of either end are on private property, which will need to be purchased by the city to work on these portions. 
 - Tiedown Installation Project: This project will have a total cost of $15,000. The lack of tie downs was noted at last year's airport inspection. 
 - Disk & Level Runway Project: This project will have a total cost of $25,000. This was also noted at last year’s inspection. Jerry recommends that the city solicit a contractor for this project.
*All of these projects will be started next summer. MnDOT requires notification of the city’s intent to pursue by Aug. 29th and a complete grant request by Nov. 28th, giving the city the option to back out before the November date if need be.
*Motion made by Councilor Skoe to notify MnDOT of the city’s intent to pursue all three grants. Seconded by Mayor Olson. Voting Yes: Olson, Skoe, Lindley. Voting No: None. Motion carried. 
*The Airport Layout Plan is in internal review and fall is the expected completion time. 
*Jerry sent the clerk the prewritten letters to landowners around the airport for the Obstruction Removal project, and they will be sent out ASAP. 
*Jerry presented the first draft of the pavilion plan. See attached.

6. Angel Stradtmann (Bar Manager)
*Sales are up $3,000 from last year. 
*Down about $800 from last year’s Bear Fest weekend. 
*Sunday sales have been about 50% off-sale and 50% on-sale.
*Otis from BNG emailed Angel with questions after discussions with Councilor Montgomery. Together, they corrected the bucket of beers special to take the correct beers from inventory when that special is going on. This button now only populates during happy hour.
*The walk-in cooler went down, and Baker has been in multiple times to repair. At this point in time, it’s still not working, so Baker will be returning. 
*There is a lot of mold downstairs, unsure if there is a leak or if it's just a result of the condensation. Need a dehumidifier. Assessing next week. 
*The clerk will be calling the auditor to make sure the extra cash withdrawn on Memorial Day weekend for the bar is alright to remain on hand, and to see how this should be recorded in CTAs. 
*Part-time bartender Ashley is now on maternity leave; she will be returning ASAP. Angel has the first 2 weeks of September scheduled.
*Horseraces are going really well. 
*Baker is building a “cage” for the mini-split unit that is on the patio. Mini-split has been working well.

7.    Closed Portion for Bar Manager Evaluation
	*Motion made by Councilor Lindley to close the meeting at 6:43 pm for a bar manager evaluation. 
	Seconded by Councilor Skoe. Voting Yes: Olson, Skoe, Lindley. Voting No: None. Motion carried.
	*Motion made by Mayor Olson to reopen the meeting at 6:53 pm. Seconded by Councilor Lindley. 
	Voting Yes: Olson, Skoe, Lindley. Voting No: None. Motion carried. 
 
8. Pete Bender (Public Works)
*Motion made by Councilor Lindley to convert one of the laundromat bathrooms into an employee-only bathroom and a storage space. Seconded by Councilor Skoe. Voting Yes: Olson, Skoe, Lindley. Voting No: None. Motion carried.
*Pete discussed purchasing a new computer, specifically a laptop. His current computer completely wiped out all files during an update. Richard from the Library was able to retrieve these but highly recommended a new computer due to the current computer being very slow and outdated. 
*Motion made by Councilor Lindley to approve the purchase of a new laptop for Pete. Seconded by Councilor Skoe. Voting Yes: Olson, Skoe, Lindley. Voting No: None. Motion carried.
*Supplies for the Lake St. Drainage project are being delivered. This should start on Aug. 25th and should be about a week of work total. The start date is dependent upon material delivery. 
*Pete cleaned up Jailhouse, discussed possibly selling the lot in the future. County has been informed of the obstructing tree on 1st St. All storm sewers are clear, and parsnips by the bike trail have been sprayed. 
*Made a walking path to the fishing pier at the campground. Called the state about the water level. The campground is getting flooded. 
*Have not been using part-time help. Maybe hire high school kids (16+) in the future.

9. Administrative
*Motion made by Councilor Skoe to approve Resolution 2025-07 for the Preliminary Tax Levy, collectible in 2026. Seconded by Councilor Lindley. Voting Yes: Olson, Skoe, Lindley. Voting No: None. Motion carried.
*Motion made by Councilor Lindley to approve the 2025-2026 Northome First Responders contract with a cost of $2,500. Seconded by Councilor Skoe. Voting Yes: Olson, Skoe, Lindley. Voting No: None. Motion carried. 
*Motion made by Councilor Skoe to approve a $50.00 building permit fee. Seconded by Councilor Lindley. Voting Yes: Olson, Skoe, Lindley. Voting No: None. Motion carried.
*Clerk will be attending a Zoning and Planning training with Koochiching Co. and will have more info on building permits by the next council meeting. 
*Conversation with the attorney regarding the Muni: The city needs to hold a public hearing on whether the Muni should be put up for a vote, and this needs to be done no earlier than November 16th. There needs to be a 2-week posted notice of the hearing. After the discussion at the hearing, if 5% of registered voters petition to put it for a vote or if the council makes a motion to do so at a meeting, then the city will put the Muni up for a vote at the next regular election next year. If none of those things happen after the hearing, then we can carry on business as usual. If there is a 3rd consecutive loss, it would be the same process. Nothing specifies what would happen in that case, but it would still be 2 losses in the most recent 3 years, and if we keep losing money annually, the city would need to go through that same process. Until the Muni makes 2 profits in the most recent 3 consecutive years, the city will have to hold a hearing based on the statute stating that this needs to be done. (340A.602).
*Much discussion was had about transferring funds. To pay for the upcoming airport equipment, a fund transfer needs to be made from the contingency fund for both the amount that the airport fund is currently negative and the cost of the new equipment. The reimbursement from MnDOT will then be deposited into the airport fund as well. From there, the council can make decisions on transferring money from the Airport fund if they choose. 
*Motion made by Councilor Skoe to transfer the funds for the airport equipment and the funds needed to take the Airport fund out of a negative balance, from the Contingency fund to the Airport fund; to deposit the $82,000 check from Koochiching County for the powerline project into the General fund; and to transfer the $60,000 Blandin grant money from the General fund to the Parks & Recreation fund. Seconded by Councilor Lindley. Voting Yes: Olson, Skoe, Lindley. Voting No: None. Motion carried. 
*Clerk Skiles had a discussion with Stephen Frisco from MnDOT about new lighting for the HWY46 project. Stephen has discovered that MnDOT might be changing their policies on funding lighting, and it could be 100% paid for by MnDOT. He was told that the policy should be signed by March 2026, and he will keep the city up to date on this. Regarding the HWY46 project layout, the city has the option to either hold a public hearing or to waive municipal consent to approve the layout when the time comes. Stephen will have more info on this at a later date. See attached. 

10. Financials:
*Motion made by Mayor Olson to approve the city’s monthly financial reports. Seconded by Councilor Lindley. Voting Yes: Olson, Skoe, Lindley. Voting No: None. Motion carried. 
*Motion made by Councilor Skoe to approve claim #’s 11,511-11,546 and Expenditures. Seconded by Councilor Lindley. Voting Yes: Olson, Skoe, Lindley. Voting No: None. Motion carried.

11. Motion made by Councilor Skoe to adjourn the meeting. Seconded by Councilor Lindley. Voting Yes: Olson, Skoe, Lindley. Voting No: None. Motion carried.


Meeting adjourned at 8:38 p.m.

These are the official minutes of the August 13th, 2025 Northome City Council Meeting.
							

			
			________________________________________
			Mayor



			Attest:	_______________________________________________________
				City Clerk/Treasurer
