MINUTES 
Northome City Council
Meeting Minutes
July 9th, 2025
6:00 pm
Northome City Hall


Staff Present: Pete Bender (Public Works), Angel Stradtmann (Bar Manager), Tess Skiles (Clerk), Lynn Hunt (Bartender)
Others Present: Jerry Bolin (Karvakko), Red Walker (Resident), Don Lukenbill (Koochiching Co. Agricultural Association), Gerry Struss (Resident), Gary Fisher (Resident), Dolly Fisher (Resident)
Present: Jamie Skoe, Danci Lindley, Merritt Montgomery, Cole VanBuesekom
Not Present: Karen Olson
	
The Public Hearing was called to order at 6:00 pm by Senior Council Member Danci Lindley. 

*A discussion was had about the specifications of what part of Ramsey St. would be abandoned. Initial notice stated that the entire street would be abandoned. It was then clarified that the portion of Ramsey St. between 2nd Street and the alleyway toward the east, not including the alleyway, is what would be up for discussion. 
*There were no concerns or objections to this at the public hearing. 
*The public hearing came to a close, and Council continued on with the regular meeting agenda.

Open Forum- Gary and Dolly Fisher attended the meeting to discuss the increasing number of cats that their neighbor, Darlene Fee, is taking in. This has been a problem in the past. Clerk will be checking the City Ordinance on pet limits and sending out a letter to the resident. Clerk will also be checking into the City Ordinance regarding requirements of residents to maintain a clean yard. There was also discussion about the need for better maintenance of the area surrounding the jailhouse, amongst other areas around town, as well as taking care of an obstructing tree on 1st Street. It was noted that the drains around town also should be cleared more often. 

Agenda Items......

1. The Pledge of Allegiance was recited by all in attendance before the public hearing.

2. Motion made by Councilor Skoe to accept the July 9th, 2025 Agenda. Seconded by Councilor VanBeusekom. Voting Yes: Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None.  Motion Carried.

3. Motion made by Councilor VanBeusekom to approve the June 11th, 2025 meeting minutes and the June 24th, 2025 special meeting minutes. Seconded by Councilor Montgomery. Voting Yes: Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried.

4. Don Lukenbill (Koochiching County Agricultural Association)
*Requested from City Council a $1,200 donation to the Koochiching Co. Agricultural Association to assist with the secretary/treasurer salary. Also requested 12 hours of maintenance for mowing the fairgrounds. 
*Motion made by Councilor Skoe to approve the donation of $1,200 to the Koochiching County Agricultural Association, as well as 12 hours of maintenance. Seconded by Councilor Montgomery. Voting Yes: Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried. 


5. Karvakko
*See attachments 
*Jerry Bolin presented Option #4 and the expected material costs for the Lake St. Drainage project. The plan is to abandon the current malfunctioning drain and to install a new one, as well as a ditch. Will also be adding curb and gutter to help manage the water flow from 3rd Street. 
*Motion made by Councilor VanBeusekom to approve Option #4  and the expected material cost of $16,286.96 in efforts to manage the water flow from 3rd St. and Lake St. using the Enhancement Fund. Seconded by Councilor Skoe. Voting Yes: Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried.
*Jerry presented the Playground Pavilion project. As of right now, the plan is for timber posts with partial walls for on-the-wall seating, running electricity to the structure, and creating a space big enough for trucks to transport picnic tables in and out of the structure. This will be built west of the existing basketball court. The final design will be dependent upon the $60,000 budget. This project will not need bids; the city is allowed to solicit quotes from contractors themselves. 
*Motion made by Councilor VanBeusekom to approve the Karvakko Limited Professional Services Agreement with a quote of $17,500 from Karvakko to proceed with the Playground Pavilion project. Seconded by Councilor Skoe. Voting Yes: Skoe, Lindley, VanBeusekom. Voting No: Montgomery. Motion carried. 
*Jerry presented the Campground Bath House project. Currently, an ADA port-a-potty from May-Nov. is used. The city will be using the $125,000 Blandin grant that it was approved for. This money will be coming in increments, and the entire payment is expected to be received by spring of 2026, which is when the project is to begin with solicitations by fall. The plan is to build a modular brick structure with two bathrooms, one containing a separate stall, and a separate utility room, and the design will include heating for year-round use. The bathhouse will be ADA accessible. Water and sewer are already available on site, with plans to build to the South of the existing pavilion, pending a survey of the site. Pete will be maintaining any repairs needed, and the city will be providing toiletry products. 
*Jerry will assist in researching other grants to help with other improvements needed around the campground.
*Motion made by Councilor VanBeusekom to approve the Karvakko Limited Professional Services Agreement with a quote of $28,500 to proceed with the Barlett Lake Campground Bath House project. Seconded by Councilor Montgomery. Voting Yes: Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None.
*The city will need to contact the adjacent landowners around the airport to begin the Obstruction Removal project. Jerry will provide a template for the Clerk to edit and send out to landowners. Gladden is projected to finish this project by spring 2026. 

6. Angel Stradtmann (Bar Manager)
*Mini-Split has been installed, working well. The outside unit is currently in the smoke shack, so Pete is working on getting a cage for it.
*Sales are currently lined up with last year’s sales. 
*Meat raffles are going very well, as are the Horse Races. Two bartenders are currently being scheduled during the meat raffles to help keep up with customers during that time. 
*Sundays seem to be a good mix of on-sale and off-sale.
*Inventory has been rescheduled for July 14th with the bar opening at 2 pm. 
*Discussed keeping credit cards for open tabs. Not done as much for locals. Also discussed how these open tabs are being kept track of. The report that prints in the morning lists the open tabs, and when the customer comes to pay, the transaction is re-entered into the system and paid for.
*Discussed having an employee who no longer works here take down the Facebook that she had created for the Muni; Clerk will be contacting her. 
*The Muni Facebook page is up 72% on views.
*There will be a special meeting on July 16th at 6pm to further discuss Muni business. 

7. Pete Bender (Public Works)
*See attachment
*Well #2 was recently inspected, and they found that a bearing is going out. To repair this, the well would have to be pulled. The well should be pulled every 7 years, and it has only been pulled once in 2009 and once in 2020. The last time it was pulled, Thein Well stated they would not be able to pull it again without plans to replace it. Well #2 is currently shut down to avoid further issues. It takes two months for the replacement to be made and sent out. Prices double in the winter. The city will need to seek out a separate contractor to dig out the well before the replacement is installed. Pete will be getting a quote for that, as well as getting in contact with Thien Well and Rural Water to discuss financing. Tabling discussion until the special meeting next week, on July 16th.
*The picnic tables are in, there are currently 12, and 6-8 more are available. Using these for the playground and to replace the ones at the campground. They are ADA accessible. Plans to green treat for maintenance. 
*There is an airport inspection expected sometime in July or August. Pete has been working on keeping that well-maintained.
*There is a contract with the county for 1st Street and 3rd Street, which are county roads, to be plowed. No other maintenance has been contracted through the city. The county was informed, but no action was taken. Pete will be taking care of the obstructing tree on 1st St. ASAP. Will also work on the weed-wacking and mowing around town, currently focused on the airport with the inspection coming up.

8. Administrative
*Motion made by Councilor Skoe to approve Resolution 2025-05 to Vacate Ramsey St., with the clarification that the portion from 2nd St. to the alleyway to the East, but not including said alleyway, is all that is being vacated. Seconded by Councilor VanBeusekom. Voting Yes: Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried.
*Motion made by Councilor Skoe to approve Resolution 2025-06 to Transfer the portion of Ramsey St. to Charles and Geraldine Walker, with the edit mentioned above. Seconded by Councilor VanBeusekom. Voting Yes: Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried.
*Discussed the upcoming preliminary tax levy. Council agreed on a 3% raise, as done in previous years. It will be presented at the next regular council meeting for approval. 
*Discussed fund transfers, specifically for the $60,000 being allocated for the playground that is currently in the General Fund. The General Fund is currently negative. The clerk will be looking into when the Blandin grant was deposited into the general fund, and there will be discussion on this in the future. 

9. Financials:
*Motion made by Councilor Skoe to approve the city’s monthly financial reports. Seconded by Councilor VanBeusekom. Voting Yes: Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried. 
*Motion made by Councilor VanBeusekom to approve claim #’s 11,459-11,510 and Expenditures. Seconded by Councilor Skoe. Voting Yes: Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried.

10. Motion made by Councilor Skoe to adjourn the meeting. Seconded by Councilor Montgomery. Voting Yes: Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried.



Meeting adjourned at 8:03 p.m.


    These are the official minutes of the July 9th, 2025 Northome City Council Meeting.
							

			
			________________________________________
			Mayor



			Attest:	_______________________________________________________
				City Clerk/Treasurer

