SPECIAL MEETING MINUTES 
Northome City Council
Special Meeting Minutes
June 24th, 2025
10:00 am
Northome City Hall


Staff Present: Tess Skiles (clerk), Peter Bender (public works), Angel Stradtmann (bar manager), Lynn Hunt (bartender), Aarin Reinarz (public works/bartender)
Others Present: Red Walker (Resident)
Present: Mayor Karen Olson, Jamie Skoe, Danci Lindley, Merritt Montgomery
Not Present: Cole VanBeusekom 
	
The special meeting was called to order at 10:00 am by Mayor Karen Olson 

Open Forum- None

Agenda Items......

1. The Pledge of Allegiance was recited by all in attendance.

2. Motion made by Councilor Montgomery to accept the June 24th, 2025 Special Meeting Agenda. Seconded by Councilor Skoe. Voting Yes: Olson, Skoe, Lindley, Montgomery. Voting No: None.  Motion Carried.

3. The clerk contacted the City Attorney, and according to Minnesota Statute 412.851, the council must hold a public hearing regarding the vacation of the street, providing 14 days' notice to the public and 10 days' written notice to the adjacent property owners. Motion made by Councilor Lindley to hold the hearing at the next regular council meeting and post it to the public today. Seconded by Councilor Skoe. Voting Yes: Olson, Skoe, Lindley, Montgomery. Voting No: None. Motion carried.

4. Muni Discussion
*Information from the League of Minnesota Cities and some Minnesota Statutes was presented by Councilor Montgomery, addressing the authority that the Council has regarding Muni operations. 
*Councilor Montgomery has been in contact with BNG/Kaseya to discuss the Muni’s POS system and what kind of reports and information can be generated with the current system. There have been some errors in different reports. Correct and up-to-date information needs to be entered into the system to generate accurate reports. Having this information also makes other reports accessible. It was suggested to hold another meeting for all of council to talk with the Kaseya manager and for Muni employees to get updated training on the system. 
*It was noted that there should not just be one login on the POS system, but multiple logins with different levels for different employees, so that only certain employees have administrative capabilities. 
*Some products are currently being sold at incorrect mark-up prices.
*Some products are being stocked, but have not been sold in the last year, or there has been a very minimal amount sold. 
*More frequent inventory counts were suggested. Motion made by Councilor Lindley for the Muni to close until 2 pm on July 7th for staff to count inventory. Seconded by Councilor Skoe. Voting Yes: Olson, Skoe, Lindley, Montgomery. Voting No: None. Motion carried.
*The meat raffle has been going very well, and the new horse races game provided by RidgeRunners Snowmobile Club has also been going well. 
*More communication was requested by Muni employees regarding the rearranging of the off-sale. It seems to be interfering with the stocking of seasonal products, and some of the new arrangements do not showcase the best-selling items very well. The manager would also like more communication on the part-time employees working extra hours to assist with the rearranging of off-sale. 
*The dual compressor on the roof for the AC is currently damaged. One of the compressors is unable to be repaired, and a mini-split was suggested to be installed. The Muni currently relies on airflow from City Hall for AC, which is inefficient in the summer months, especially on the off-sale side. The quote for this from Baker HTG/AC is about $5,000. Motion made by Councilor Lindley to install a mini-split for the Muni. Seconded by Councilor Skoe. Voting Yes: Olson, Skoe, Lindley, Montgomery. Voting No: None. Motion carried.
*It was noted that the furnaces will need to be replaced in the next few years. Pete will also be providing a quote for a dehumidifier for the basement to prevent the significant amount of moisture and water that is causing mold.
*Social media is not enough advertising. Discussed signage on highways and banners on the Muni building to advertise for different events. The clerk will be requesting an ad be put in the paper to advertise the Muni being open Sundays, with the addition of happy hour from 2pm-6pm. 
*Discussed what the process would be in the case of closing the Muni. There are currently no plans to proceed with this, as efforts to increase sales are continuing. 

5. Motion made by Councilor Skoe to adjourn the meeting. Seconded by Councilor Montgomery. Voting Yes: Olson, Skoe, Lindley, Montgomery. Voting No: None. Motion carried. 


 Meeting adjourned at 11:39 a.m.


    These are the official minutes of the June 24th, 2025 Northome City Council Special Meeting
							

			________________________________________
			Mayor



			Attest:	_______________________________________________________
				City Clerk/Treasurer

