MINUTES 
Northome City Council
Meeting Minutes
June 11th, 2025
6:00 pm
Northome City Hall


Staff Present: Pete Bender (Public Works), Angel Stradtmann (Bar Manager), Tess Skiles (Clerk)
Others Present: Bill Eitenmiller (Resident), Renee Eitenmiller (Resident), Jerry Bolin (Karvakko), Red Walker (Resident), Tim Swabolski (Resident), Morgan Gibb (Blackduck Realty)
Present: Mayor Karen Olson, Jamie Skoe, Danci Lindley, Merritt Montgomery, Cole VanBuesekom
Not Present: None
	
The regular meeting was called to order at 6:00 pm by Mayor Karen Olson. 
Open Forum- None

Agenda Items......

1. The Pledge of Allegiance was recited by all in attendance.

2. Motion made by Councilor Lindley to accept the June 11th, 2025 Agenda. Seconded by Councilor Skoe. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None.  Motion Carried.

3. Motion made by Councilor VanBeusekom to approve the May 14th, 2025 meeting minutes with the addition of noting that the meeting was recorded. Seconded by Councilor Montgomery. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried.

4. Karvakko
*See attachment for the updated Lake St. project plans provided by Jerry Bolin at Karvakko.
*The county has not reached out about scheduling for the Lake St. project due to waiting on a decision from the council on which option they approve.
*Bill Eitenmiller let the council know that he now believes Option #1 with curb and gutter would be the best option. Jerry is hoping that the addition of the two culverts and the ditch between Eitenmiller’s and Resident Hartel’s driveways will help divert the water that is draining. 
*There are also still concerns about drainage from the alley that comes off of 3rd St. 
*After much discussion, it was decided that Jerry will redesign a new Option that might be a simpler fix, and he will present it at the next council meeting. 
*All specs are in the hands of the USDA for the Lift Station #5 improvement project. Hoping bids will be on the streets by July.
*Obstruction Removal contracts and the resolution should be coming in soon.
*Grant agreement for the Airport Equipment has been signed and the resolution is to be approved tonight. 
*Motion made by Councilor VanBeusekom to approve Resolution 2025-03 for the grant agreement with MnDOT for the Airport Equipment. Seconded by Councilor Lindley. Voting Yes: Olson, Skoe, Lindley, VanBeusekom. Voting No: Montgomery. Motion carried. 



5. Red Walker (Resident) and Morgan Gibb (Blackduck Realty)
*See attachment 
*Red’s house is currently for sale and it is over the property line that separates his house from the alleyway (Ramsey St., which adjoins 2nd St. and 3rd St.) behind it. Red has been maintaining this alleyway throughout his residency.
*Morgan suggested that the street be abandoned and possibly split between owners who are also adjacent to the alley, or to abandon that portion behind Red’s house to his property. Then the city would do a Waterway Easement.
*There is currently no record of this street being abandoned in the past despite the lack of use. 
*A surveyor would have to come to write up the updated legal descriptions and to ensure the Easement is done properly for a fee. The clerk should be expecting a call from the surveyor next week.
*The clerk will be getting in contact with the city attorney to discuss this process, and the council agreed to hold a special meeting to discuss this matter further if needed.  
*Motion made to proceed with the abandonment of the alleyway to Red Walker’s property contingent on the results of the clerk’s discussion with the city attorney by Councilor VanBeusekom. Seconded by Councilor Skoe. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried. 

6. Angel Stradtmann (Bar Manager)
*Sales are down 2% from last year, looking at January to May. Sales are up 13% from last year, looking at just the month of May. 
*The Sunday before Memorial Day was a $1,400 day, and Sunday sales are slowly trending up. Sales are mostly off-sale at this point. 
*Angel believes that Sunday employees should receive an incentive when working on Sundays and holidays. 
*Motion made by Councilor VanBeusekom to add 25% to wages for part-time employees working Sundays, and time and a half for part-time employees working holidays. Seconded by Councilor Skoe. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried. 
*Discussed increasing overall wages for part-time bar employees in the future.
*Harvest Moon donated flower pots for the Muni and City Hall. They agreed to store the pots in the winter, contingent on the city purchasing the flowers and soil from Harvest Moon. The initial cost this year would come to about $440 with the soil and flowers. $50 in the future, buying just the flowers due to already having soil with the donated pots. It would be $110 for any additional pots the city may want to purchase. Motion made by Councilor Lindley to pay the initial $440 for the city flower pots. Seconded by Councilor VanBeusekom. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried. 
*Cleaning is being done regularly, and it was suggested to discuss a plan for deep cleaning in the future. 
*The Glycol cooler for the tap beer is out; Angel provided a quote for a new cooler. The current cooler is 16 years old. Replacing just the compressor would come to about $700 plus installation. Replacing the entire cooler would come to $2,698. Total Tap requires an 80% down payment to begin work on this. This would come out of the Liquor Store Equipment Capital Fund.
*Motion made by Councilor Montgomery to approve the quote and the 80% down payment for a new Glycol cooler. Seconded by Councilor VanBeusekom. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried. 

7. Pete Bender (Public Works)
*Resident Kroulik’s sewer backed up recently, and the cleanout is shared by her and Resident Buentemeier. This cleanout disappeared during the 2019 street project. Pete located where this should have been, and Powell dug, finding the broken cleanout as well as obstructions causing the sewer to back up. Waiting on an invoice from Powell, Kroulik has paid for her line. 
*Red Lake Builders, who would be responsible for the broken clean-out, has since gone out of business, so there isn’t a way to receive any reimbursement from them for this mistake. Discussed possibly making an insurance claim.

8. Administrative
*Motion made by Councilor Montgomery to approve Resolution 2025-04 for the City Fee Schedule price increases for July, August, and September billing cycles. Seconded by Councilor VanBeusekom. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried. 
*Motion made by Councilor Skoe to approve the liquor license for the Northome Volunteer Fire Dept. Dates: Aug. 8-10th, 2025. Seconded by Councilor Lindley. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried.
*Clerk presented the proposed 2026 budget as of May 31st for the council to begin the process of determining the final budget. 
*Will be discussing a design with Karvakko for a shelter for the playground. Received $125,000 grant from Blandin, which will be used for Campground improvements.  Will be using the previously received $60,000 grant from Blandin that must be used by Feb. 2026. Councilor VanBeusekom may be able to get 12-20 donated picnic tables.
 
9. Financials:
*Motion made by Councilor Montgomery to approve the city’s monthly financial reports. Seconded by Councilor VanBeusekom. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried. 
*Motion made by Councilor VanBeusekom to approve claim #’s 11,411-11,458 and Expenditures. Seconded by Councilor Skoe. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried.

10. Motion made by Councilor Skoe to adjourn the meeting. Seconded by Councilor Montgomery. Voting Yes: Olson, Skoe, Lindley, Montgomery, VanBeusekom. Voting No: None. Motion carried.



Meeting adjourned at 8:45 p.m.


    These are the official minutes of the June 11th, 2025 Northome City Council Meeting.
							

			
			________________________________________
			Mayor



			Attest:	_______________________________________________________
				City Clerk/Treasurer

